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August 13, 2026

Genadi Balanchivadze
Mayor

Tskaltubo Municipality
Rustavelis street N25
Tskaltubo, 5400

Georgia
GRANT AGREEMENT
GRANTEE: Tskaltubo Municipality
SPONSORED PROJECT: Youth Climate Action Fund
AMOUNT OF GRANT: $ 50,000
GRANT PERIOD: 05/15/2026-04/14/2027
GRANT ID #: G-26-2154902
_

Dear Genadi Balanchivadze:

We are pleased to inform you that Rockefeller Philanthropy Advisors (“RPA™) on behalf of its
sponsored project, the Youth Climate Action Fund (the “Project™), has approved a grant in the
amount of § 50,000 (the “Grant”) to Tskaltubo Municipality (the “Grantee™). The Grant term
is from 05/15/2026-04/14/2027 (the “Grant Term”).

The Grant is for the following charitable purpose: The Youth Climate Action Fund is a global
program that supports 300 cities in partnering with youth on innovative solutions to urgent
climate challenges, By providing microgrants to projects designed and run by 15-24-year-olds,

This grant agreement (this “Agreement™) records the terms of the Grant. The funds awarded
under this Grant are subject to the Grantee’s compliance with (i) the terms and conditions of
this Agreement, along with the RPA-approved proposal and associated budget, available for
reference in the RPA grant portal, and (ii) such further conditions and requirements that RPA
may from time to time specify in writing.

The funds will be used only for the Grant Purpose specified above or any subsequent
amendments approved by RPA and the Youth Climate Action Fund. The Grantee is required
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1. Tax Status. The undersigned organization certifies that it is not a charitable entity as that
term is used within the Internal Revenue Code of 1986, as amended (the “Code™). The

requirements of expenditure responsibility outlined in this Agreement. Further, the Grantee
acknowledges its responsibility to ensure that any approved subgrant or regrant recipients
also comply with the requirements of expenditure responsibility outlined in this Agreement.

2. Grant Purpose. Disbursements are restricted to the support of the Grant Purpose.
The Grantee will inform RPA immediately in writing, of*

* Any substantial changes to the activities set forth in the RPA-approved Grantee
proposal or expenditures in excess of 20 percent of Grant funds from one budget
category to another existing budget category; prior to re-budgeting more than 20
percent of any category or creating a new budget line, a written request must be
made to RPA for its written approval, which may be provided via electronic mail;

3. Payment Schedule, RPA shall remit the Grant to the Grantee, in accordance with the
bayment schedule below, upon RPA’s receipt of a countersigned copy of this Agreement,

RPA may modify the payment schedule from time to time and wil] notify you of any such
changes in writing.

4. Progress Reports. The Grantee shall submit progress Teports on the following dates:

The Grantee shall submit al] reports via the RPA Grant Portal. Each report must contain
all narrative and financial elements outlined within the report form in the Grant Portal.
Assistance accessing the portal email can  be obtained by emailing

rpaﬂuxxsupport@rockga.org.
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5. Intellectual Property: Grant of License. The Grantee hereby transfers and assigns to
RPA a worldwide, irrevocable, perpetual, royalty-free, non-exclusive license to
disseminate and sublicense any research, writing, study, publication, report, invention,
patent, trademark, service mark, audio or video program, film, or other media product
developed by the Grantee pursuant to this Agreement for RPA’s charitable and educational
purposes.

6. Data Privacy; Breach Notification.

a. In order for the Grantee to perform its responsibilities hereunder, the Grantee shall be
provided with Personal Information (defined below) pertaining to individuals whose
Personal Information is needed in connection with such responsibilities (“Data
Subjects”).

b. The Grantee shall process the Personal Information of Data Subjects only in accordance
with this Agreement. The Grantee shall at all times have implemented and shall
maintain, monitor, and use appropriate operational, technical, and organizational
measures to protect the Personal Information from the Data Subjects against accidental
or unlawful destruction or alteration and unauthorized disclosure or access. Such
measures shall ensure a level of security appropriate to the risks represented by the
processing and the nature of the Personal Information to be protected.

¢. The Grantee shall comply at all times with its obligations under the local data privacy
legislation applicable to it in any specific country (the “Privacy Law”), including
legislation deriving from the Directive 95/46/EC on the protection of individuals with
regard to the processing of Personal Information and on the free movement of such data
(the “Directive”), as well as, upon its entry into force, Regulation (EU) 2016/679 on
the protection of natural persons with regard to the processing of personal data and on
the free movement of such data, and repealing Directive 95/46/EC (General Data
Protection Regulation) (“GDPR™). The Grantee, as it pertains to the processing of
Personal Information in carrying out its obligations under this Agreement, is deemed
the data processor, as further defined in article 28(4) of GDPR. For purposes of this
section, “Personal Information” shall mean any information relating to an identified or
identifiable natural person; an identifiable person is one who can be identified directly
or indirectly, in particular by reference to an identification number or to one or more
factors specific to such person’s physical, physiological, mental, economic, cultural, or
social identity; and “personal data” shall mean all data that relates to a natural person
whether or not such person can be specifically identified by such data.

d. Inorder to perform its responsibilities pursuant to this Agreement, Personal Information
may be accessed and processed by the Grantee, its affiliates, or its subcontractors in
countries that do not have laws that have been deemed adequate by the European
Commission. The Grantee and its affiliates have implemented adequate safeguards to
protect the Personal Information with regard to all such access and processing during
the Grant Term.

e. If the Grantee becomes aware of any actual or reasonably foreseeable unauthorized,
accidental, or unlawful loss, acquisition, modification, use, destruction, alteration,
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disclqsure, transfer, transport, or access of Personal Information that compromises the
security, integrity, or confidentiality of any Personal Information of the Data Subjects
(a “Security Incident™), the Grantee will — at its sole cost — take and shall cause its

mitigate such Security Incident, including notifying RPA, as the case may be, as soon
as possible, but in no event later than twenty-four (24) hours after the Grantee becomes
aware of or has been notified of such suspected Security Incident. As part of such

7. Grant Acknowledgment/Transparency. RPA may disclose the Grant and other
publications under the Grant I its public communications and publications.
The Grantee may disclose information regarding this Grant in its public communications
only upon the prior, written approval of RPA. Upon approval, the Grantee agrees to
acknowledge the support provided through the Grant in all publications made pursuant to
this Agreement by stating in an appropriate section of the publication that: “This work was
made possible through the Support of the Youth Climate Action F, und, a sponsored project
of Rockefeller Philanthropy Advisors.”

8. Termination. RPA may, at its discretion, terminate this Agreement if (i) the Grantee fails
to comply with the terms of this Agreement or (ii) the Grantee provides false or misleading
information regarding the Grantee’s compliance with this Agreement,

If this Agreement terminates prior to the scheduled end of the Grant Term, the Grantee
shall, within 30 days of termination, remit to RPA any portion of the Grant unexpended as
of the termination date, along with a complete and accurate accounting of the receipt and
disbursement of revenues and expenditures relating to the Grant.

9. Repayment. If RPA determines that the Grantee expended any part of the Grant in
violation of the terms of this Agreement, the Grantee shall repay RPA an amount equal to
the amount of funds so expended within 30 days of RPA’s written request for repayment.

10. Recordkeeping & Retention Period. The Grantee shall maintain complete and accurate
financial records of revenues and expenditures relating to the Grant at all times during the
Grant Term and retain all accounting records for at least four (4) years from the termination
date of this Agreement.

11. Audit. The Grantee shall make all records available and permit RPA or RPA’s
representatives to conduct reviews or audits, on-site or off-site, at any reasopable tirpe, for
inspection of the Grantee’s records and operations under this Grant, at any time during the
Grant Term and within four (4) years after conclusion of the Grant Term.
The Grantee agrees to provide full cooperation and adequate documentation to RPA in the
event of such a review or audit.
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12. Compliance with Applicable Law. The Grantee shall ensure that all actions performed

13

14.

15.

16.

under this Agreement comply with all applicable U.S. state and federal laws and regulations
and other relevant laws and regulations. The Grantee shall require the same contractual
commitments to such laws and regulations and to the applicable provisions within this
Agreement from all subgrants and subcontractors it engages pursuant to this Agreement.

Prohibited Activities. The Grantee shall not use any portion of the Grant to carry on
propaganda, or otherwise attempt to influence legislation; to participate or intervene in any
political campaign, on behalf of, or in opposition to, any candidate for public office; to

induce or encourage violations of law or public policy; to cause any private inurement or

Improper private benefit to oceur; or to take any other action inconsistent with Code Section
501(c)(3).

Additionally, the Grantee may not use any Grant funds:

a. without prior written approval, to make a grant to any individual for travel, study,
or other similar purposes, or to make a grant to any organization;

b. for other than religious, charitable, scientific, literary, or educational purposes; or

C. to carry on, directly or indirectly, any voter registration drive.

OFAC and Anti-Terrorism Compliance. The Grantee shal] comply with all applicable
sanctions and anti-terrorism laws, Moreover, the Grantee shall not use any portion of the
Grant or otherwise transact with or provide any support to any individuals, entities or
groups subject to the U.S. Treasury Office of Foreign Asset Control (“OFAC”) sanctions
or any other persons known to the Grantee to support terrorism, terrorist organizations, or
to have violated OFAC sanctions.

Anti-Discrimination and Anti-Harassment. RPA promotes and maintains a work

environment that is free from discrimination and harassment, where all employees,
consultants, grantees, and partners are treated with respect and dignity. Accordingly, the
Grantee agrees that it promotes and maintains and, during the Grant Term, shall continue
to promote and maintain such a work environment. For the purposes of this Agreement,
“discrimination” means unjust or prejudicial treatment based on race, color, ancestry, place
of origin, political beliefs, religion, marital status, family status, disability, sex, sexual
orientation, age, veteran status, or because a person has been directly impacted by the
criminal legal system. “Harassment” relates to any conduct, whether verbal, physical, or
by innuendo, that is reasonably likely to cause offense or humiliation to any person.

Anti-Slavery and Anti-Trafficking Compliance. RPA is committed to preventing
slavery and human trafficking in its operations and activities, including within its supply
chain. Accordingly, the Grantee agrees that it, its employees, agents, and contractors do
not and shall not engage in activities that support or promote trafficking in persons and
shall comply with the laws of the United States and other applicable jurisdictions relatiqg
to modern slavery and human trafficking. The Grantee shall immediately notify RPA in
writing if the Grantee has knowledge, whether substantiated or not, of an actual or
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Suspected violation of this Section 15 and shall cooperate during any subsequent
investigation of the actual or suspected violation by RPA, RPA’s representative, or a
government agency. RPA or its authorized representative may, upon reasonable written
notice, audit all pertinent books, records, work sites, offices, and documentation of the
Grantee in order to verify compliance with this Section 15, such audit to occur during the
customary hours of the Grantee’s operations,

Anti-Bribery and Anti-Corruption. The Grantee agrees not to offer, give, or agree to
offer or give (either alone or in agreement with others) any payment, gift, or other

that anybody employed or engaged or acting on its behalf complies with any anti-bribery
or anti-corruption laws or regulations in any applicable Jurisdiction, including the U.S.
Foreign Corrupt Practices Act of 1977, as amended, and the UK Bribery Act 2010, as
applicable.

Safeguarding Compliance. RPA js committed to safeguarding the well-being of all
individuals who engage with the organization in any way. During the Grant Term, the
Grantee may engage with people who are at potential risk of harm, including children and
adults whom the law defines as vulnerable. “Safeguarding” means complying with the law
in dealings with those individuals and includes going beyond the requirements of the law
to protect people from harm generally, including neglect, emotional abuse, exploitation,
radicalization, and the consequences of the misuse of personal data.

The Grantee shall comply with all applicable laws, and, in accordance with the applicable
law, shall notify RPA promptly once it is aware of a safeguarding reporting obligation, and
shall provide RPA with all information and assistance RPA may require regarding the
Grantee’s or RPA’s reporting obligations. This Section 17 is not to be construed by the
Grantee, RPA, or any third-party to obligate the Grantee or RPA to report information in
violation of applicable laws concerning confidentiality.

Entire Agreement. This Agreement including the attached Annex Youth Climate Action
Fund Program Charter and Image Releases, Consents, and Indemnification terms and

conditions, contains the entire understanding between the parties and supersedes all prior
agreements, whether oral or in writing, concerning its subject matter. Any amendment of
this Agreement must be in writing and signed by both parties.

[THIS SPACE INTENTIONALLY LEFT BLANK — SIGNATURES BELOW)
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Please indicate the Grantee’s agreement to the terms of this Agreement by countersigning this
Agreement where indicated below and returning it to us. Please retain a copy for your records.

We are pleased to support you in this important work.
Rockefeller Philanthropy Advisors, Inc.

Signed by:
[{%7‘% fw”ﬂb
By:

4202F7342C2D44F ...

Date: August 13, 2026

Name: Elizabeth Droggitis
Title:

Vice President, Sponsored Projects & Funds

On behalf of the Tskaltubo Municipality, I understand and agree to the terms of this Agreement.

By: Date:
Name: Genadi Balanchivadze

Title:
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Youth Climate Action Fund

Image Releases, Consents, and Indemnification
Terms and Conditions

1. Right to License Images.
By submitting any Images in connection with the Youth Climate Action Fund, the
submitting organization hereby certifies, represents, and warrants that it either owns
the Images or otherwise holds all rights, consents, releases, permissions, and
authorizations necessary to grant, and does hereby grant (or has the ful| right and
authority to grant), the license set forth in the License provision of the Youth Climate
Action Fund grant agreement. Without limitation, the submitting organization
certifies that all reguired releases permit the worldwide, perpetual, irrevocable,
royalty-free, non-exclusive use of the Images, with or without attribution, in any media
now Known or later developed, for the purposes described in the License provision,
and that no additional consents, approvals, or payments are reguired for such.

2. Required Consents Obtained.
All legally valid consents, releases, permissions, and authorizations required under
applicable law have been obtained for each Image submitted.

3. Compliance with Law.
The collection, submission, and permitted use of the Images complies with all
applicable laws and regulations, including without limitation laws relating to privacy,
data protection, publicity rights, child protection, and safeguarding.

4. Authorized Use.
The required consents and releases authorize the use of the Images, without
geographic limitation (including domestically and internationally), by and for the
benefit of Rockefeller Philanthropy Advisors, the Youth Climate Action Fund, Johns
Hopkins University, Bloomberg Philanthropies, and their respective affiliates, partners,
contractors, and representatives, in connection with program-related, charitable,
educational, and promotional purposes, including publications, websites, reports,
tours, site visits, and social media.

11
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5.

Record Retention.

Copies of all required consents and releases are maintained by the submitting
organization for the period required by applicable law and will be made available
promptly upon request for verification or audit,

Responsibility and Indemnification.

respective officers, em ployees, agents, and partners from any claims arising out of or
related to the submission or use of the Images,

Authorized Representative

Signhature:

Name

Title:

Organization:

Date;

. Genadi Balanchivadze

| 2]
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Youth Climate Action Fund

Program Charter

Round 1: 2026-27

"Climate change is an all-hands-on-deck challenge, and it’s critical
that young people—who have the most at stake—help lead the way.”

— Michael R. Bloomberg, UN Special Envoy on Climate Ambition and Solutions
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Section 1

Welcome

Welcome to the Youth Climate Action Fund.

The program equips cities to surface new ideas from young people, support them

through small grants, and build their Capacity to engage young people in advancing
local climate priorities.

To do so, the Youth Climate Action Fund team, including your City's coach, will

support you with practical tools, advice, and opportunities to learn from other cities
in the cohort.

This document js your starting point. It outlines the program and provides practical
guidance to help You make it a success in your city,

How to Use This Charter

This document provides an overview of the full program, including key requirements,
timelines, and resources. You are not expected to absorb or act on everything at
once,

The program is designed to be delivered in phases, with dedicated coaching support,
practical tools, and step-by-step guidance along the way. Each section of this charter
will become relevant as you move through the program.

For now, focus on the First Steps section, which outlines what you need to get
started.

The Youth Climate Action Fund is established and supported by Bloomberg
Philanthropies and delivered in partnership with the Bloomberg Center for Public
Innovation (BCPI) at Johns Hopkins University, C40 Cities Climate Leadership Group,
and United Cities and Local Governments (UCLG) as a fiscally sponsored project of
Rockefeller Philanthropy Advisors (RPA).

The development of the program and this charter have benefited from_ the
evaluation research by the Good Services Lab, Bloomberg Center for Cities at

Harvard University.
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Section 2

First Steps

We provide checklists for each phase of the program to support your work at every
step. Start with the following:

Understand the Program

Start by getting oriented. Read this Program Charter to understand the
program’s goals, expectations, and key milestones. Note any questions to
raise with the program team in the upcoming events or by email.

Conffirm and Set Up Your Participation

These steps enable your city to receive funding. Submit required financial
and administrative documentation through the City Intake Form, including
signing this charter on page 5. Note that final grant awards are subject to
review and approval by Rockefeller Philanthropy Advisors.

Build Your Team

Put the right people and structures in place. Identify your core team,
including a City Lead and at least one additional team member. Engage key
collaborators across departments (e.g. contracting, data, evaluation).

Plan Ahead

Set yourself up for a smooth start. Add key dates to your calendar, including
the program kick-off, and ensure the mayor is invited. Prepare your
communications, but do not announce participation before April 29, 2026.
See Appendix B on page 20 for guidance.

Questions? Contact the program team at info@youthclimateactionfund.orq or
visit [website]. Key materials are linked in the Resources section at the end of this
document.
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Section 3

Program in Brief

The Youth Climate Action Fund aims to:

* Equip cities to partner with youth in developing and implementing solutions
to local climate challenges

* Create pathways for youth ideas to move from input to implementation,
aligned with city priorities

* Build lasting city Capacity and structures to engage with youth

* Increase trust between cities and young residents through visible
collaboration and results

The program is structured in two rounds. Cities that demonstrate strong
performance and meet program requirements may be selected to participate in
Round 2, with additional funding to continue and build on their work.

Round 1 at a Glance

Participating Cities 300 cities across six continents
. Funding per city US$50,000 per city
| Grants to projects US$1,000-US$5,000 per project

| (we call themn microgrants)

| Number of projects 8-50 youth-led climate projects
| per city
| Participating youth 15-24 years old

Program Period
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Program Phases and Key Deadlines

The program is structured in five phases: Design, Launch, Support, Amplify and
Report. The Youth Climate Action Team, including your city coach, will support you in
planning and implementing each phase.

Program Charter Timeline and Phases

Key milestones from application launch through final reporting

April 29, 2028 T Oct. 16,2026 Hov.13, 2028 April 15, 2027 April 22, 2027 May 14, 2027
—- P P — - S O
Program Gall for callfor funds All Projects Results Final Report
Applications Application Disbursed to
Announcement Due
Opens Clasas Projects Completed Announced
Bloombeig CityLal: Close your call for ol 4 : . All citias togeth
April 29, 20925 H praposals & wasks October 15, 2026 Ngu:::z;;:{;; 2026 Aprills, 2027 nnf\‘;;:?:l;,gzzz;” i Moy id 2027

alter opening

@ Design Phase @B Launch Phase e Support Phase @ Armplification and Reporting Phase

What We Provide

Funding: A grant of US$50,000 to support local youth-led climate projects
with US$1,000-US$5,000 microgrants. Up to US$10,000 may be used for the
city's administrative costs.

Coaching: Dedicated support from an experienced coach who will work with
your city throughout the program, including regular one-on-one meetings, to
discuss progress, troubleshoot challenges, and prepare for key milestones.
Learning opportunities: Online events and training sessions to help you meet
program requirements and learn from experts and your colleagues around the
world.

Templates and Guidelines: A resource library with examples from other cities
as well as templates for communication, project selection, co-design, and
project support.

What We Expect from Participating Cities

Accountability: Cities are responsible for delivering the program in line with
this charter and the grant agreement. This includes transparent project
selection, appropriate use of funds for charitable purposes, meaningful youth
involvement and leadership (not substituting for paid labor or being directed
by local government), active participation in program activities, and timely,
accurate reporting.

Mayoral Leadership: Active participation of the mayor and city leadership, like
promoting the open call on social media or interviews, attending or hosting
events, joining design sessions, visiting schools and projects, and collaborating
with the youth council.
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* Program Team: A team including at least one City Lead and one supporting
staff member. The most effective teams bring together perspectives from
multiple city departments and may even include a young person or
community partners.

* Open Call: A public application process for youth-led climate projects aligned
with your city’s Climate Action Plan.

+ Co-Design: At least one design or co-creation session with young people and
City staff to share your city’s climate priorities and support potential applicants
in developing project ideas.

* Review: Meeting with your coach for eligibility review prior to your project
selection.

+ Disbursement: Funding of a minimum of US$40,000 as US$1,000-US$5,000
microgrants to local youth-led climate projects, spread across a minimum of
eight projects.

* Mayor’s Event: At least one event for the grantees to meet with the mayor.

* Participation: Program team’s attendance of minimum 80% of program
webinars, regular meetings with your coach and timely responses to program
outreach.

* Updates: Surveys and reports to mark progress and support program
execution,

* Communication: Announcement of project results on Earth Day (Thursday,
April 22, 2027).

Program Charter Acknowledgement and Agreement

By signing below, I confirm that our city is enthusiastic about pursuing this grant
opportunity and looks forward to engaging in the process while understanding that
the award of any grant agreement is solely at the discretion of Rockefeller
Philanthropy Advisors and is contingent upon the City's timely submission of all
required documentation. Further, I confirm that if awarded a grant, our City agrees to
abide by the requirements within this Program Charter.

Name: Genadi Balanchivadze

Title: Mayor of Tskaltubo Municipality

City: Tskaltubo Genadi Sy by
Balanchivadze 32{1’.‘3"552"52 -
53001013641 23:17:54

Signature:

Date: 2.06.2026
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What is a Microgrant Project?

Before moving into the program phases, this section outlines the structure and
requirements of the microgrants, which are at the core of the program.

Microgrants are small grants (US$1,000-US$5,000) that support youth-led climate
projects aligned with your city’s priorities. They are designed to surface new ideas
from young people and enable them to take action in their communities.

A microgrant project must:

be proposed, designed, and led by at least two young people aged 15-24
align with your city’s climate priorities

be completed by Thursday, April 15, 2027

operate within a budget of US$1,000-US$5,000 using eligible expenses (see
Appendix)

+ focus on youth leadership and action; equipment and infrastructure costs
should not exceed 50% of the project budget

Here are some examples of the types of eligible projects:

Climate education and awareness, like courses, experiences, or the arts

Research and data collection, like mapping environmental health

Resilience and adaptation, such as addressing water quality or heatwaves

Green Infrastructure, reforestation, and environmental protection, like creating

parks, community gardens, or green roofs for community buildings

* Sustainable agriculture and food systems, like urban farms that would enrich
community access to fresh food

* Promotion and advancement of circular economy, like sustainable fashion or
rethinking the use of discarded materials

¢ Sustainable waste management, like sorting, collection, or cleaning

¢ Sustainable transportation, like encouraging walking, cycling, and using public
transportation

¢+ Climate governance, like youth councils or consultation of youth for public

decisions

Each project must include:

¢+ at least one output (a direct deliverable, such as number of events held)
¢+ atleast one outcome (the result of those activities)
* anumerical target for both

An ‘output’ is a direct deliverable or measurable result of activities (like ‘number of
clean-up events held"), and an ‘outcome’ is what happens because of those activities,
Both need to have a numerical target. A project description template will be
available in the Resource library.
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Example Project Example Output | Example Outcome

(what happens in the . (whatare the project | (what happens as a result

project) activities) of those activities)
Organize a series of city park Number of youth-led Number of bags of trash
clean-ups clean-up events picked up
Start a newsletter on city Number of youth Number of youth
meetings related to climate registered for the attending public city
newsletter government meetings
Create and distribute home Number of rain garden Number of rain gardens
rain garden kits at school kits distributed planted
Start a collaboration to turn Number of fertilizer Number of pounds of food
food waste into fertilizer pellets created waste repurposed
pellets

Who Can Receive a Microgrant?

Projects are led by young people, but funds must be disbursed to organizations.
Eligible recipients include:

* Youth-led organizations (e.qg. youth clubs or groups)

* Youth-serving organizations (adult-led organizations supporting young
people)

* Sponsor organizations, such as city agencies, schools or other educational
institutions, museums, or community organizations

Private companies, individuals or political parties or party-affiliated organizations are
not eligible.

All organizations must:

* Be legally registered entities

' Berecognized as a non-profit or charitable organization under local laws
(unless a public entity)

* Have a bank account in the organization’s name

For compliance purposes:

+ The city unit managing the program cannot act as a sponsor for a project
* Sponsors cannot be partisan organizations or political parties

* Microgrant recipients cannot be the subject of any applicable sanctions
regime



Locusign Envelope ID: FZC‘IF161-21A2-89EE-8168-CE4E67883ECZ

How Do You Select Microgrant Projects?

youth and climate action. Selection committee members should not be directly
affiliated with potential grantees or projects, to avoid conflicts of interest.

Selection requirements:

* Each microgrant must fund a distinct youth-led climate project.

* Asingle organization may receive up to three microgrants for separate
projects.

* Selected projects should cover a range of climate themes: funds should not be
concentrated in a single theme or type of intervention.

+ Cities must award between 8 and 50 microgrants and should aim to receive at
least twice as many applications as funded projects.

What Other Costs Are Covered?

You can use up to 20% of your US$50,000 grant (i.e. US$10,000) to cover
administrative costs related to program execution. Cities may also choose to cover
these costs separately to allocate the full amount to microgrants.

If your city uses $10,000 for admin costs: If your city covers all admin costs:

- Min. projects ($5,000 Max. projects ($1,000 Min. projects ($5,000 Max. projects ($1,000
grants) grants) grants) grants)

8 40 10 | 50

Eligible administrative expenses include:

+ City staff (salaries and other compensation): Staff compensation for program
administration; stipends for reviewing and evaluating project proposals.

* Events and communication: Costs associated with the organization and
promotion of an Open Call: organizing informational and celebratory events
for youth microgrant recipients; stakeholder and youth engagement activities,
including forums and feedback sessions.

* Fees: Consulting and service fees related to program delivery.
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Section 4

This section outlines how to implement each phase of the program. You will be
supported throughout the process by your city's coach, program webinars, and
resources on the program website.

Phase One: Design

One of the goals of the Youth Climate Action Fund is to build deeper trust and
collaboration between local governments and young people. A well-planned open
call is essential to achieving this trust. The steps below outline how to prepare before
launching your call, with support from your coach, program webinars, and the open
call planning template available on the program website,

Download the open call planning template.

Add the May and June webinars to your calendar.

Schedule the first meeting with your city’s coach.

Read your city’s Climate Action Plan and discuss with your team, which two
to four themes you want to focus on. Use the insights from program webinars
and from your coach, the template’s questions, and the examples on the
program website to consider how you communicate your priorities to youth
in a concrete and engaging manner.

Use the microgrant application template to develop an application that
clearly outlines your city’s climate themes and the criteria for selecting
projects. Be clear and specific about how to apply, what format the proposal
should take, when it is due, eligibility requirements, and who will make the
decisions and when. Please make sure that you include the required fields
from the template application. Test the application language with young
people where possible.

Talk to your colleagues to understand which youth programs or nonprofits
your city already works with; who could publicize the open call, serve as
mentors, or advise on the microgrant process; and which new contacts are
worth establishing.

Tip: An Al tool (if your city permits use ) can help enrich your initial list.

Talk to your colleagues about your chosen climate themes and how your

10
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City’s experts can help young people understand the themes and develop
their projects. Sharing their expertise and developing projects with youth is a
great way to engage colleagues.

Establish an independent selection committee to review proposals and select
projects that meet program goals and eligibility requirements. The

submit applications.

- Tip: An AT tool (if permitted) can help draft outreach texts, social media
posts, and emails for partners to use.,

- Tip: Use the templates for workshops and design sessions on the website as
a starting point or identify colleagues or partners who have experience from
developing projects with youth.

Work with the mayor’s scheduler or communications team to secure mayoral
participation in at least one key moment during outreach.

Set up a dedicated, easily accessible website to announce the program,
advertise the open call, explain the proposal submission process, and keep
young people updated on the program’s status. Discuss with your city’s
communications team on how to announce the call on social media and the

11
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Section 5

Phase Two: Launch

Communicating openly and actively about this opportunity is a way to build
excitement and trust. The strongest projects often emerge from collaboration
between young people and city staff.

Launch your open call any time between July 15, 2026 and September 4, 2026
through your city’s communication channels. You can find communication
guidelines and materials at the end of this document as well as on the
program website.

Promote the call widely through events, social media, and visits to schools,
This is also a key moment to engage your mayor.

Close your call for proposals 6 weeks after it opens, and no later than Friday,
October 16, 2026.

Submit the City Open Call Report through the program website reporting
portal by Friday, October 16, 2026. This enables your coach to complete an
initial eligibility review of the proposals.

Meet with your coach to review proposals before submitting them to the
selection committee to make sure they meet eligibility requirements and
identify projects that could use additional workshopping with the applicants.

Meet with the selection committee and choose at least eight youth-led
projects that meet the goals and eligibility requirements of the Youth Climate
Action Fund.

Inform the selected applicants and begin the process of fund disbursement.

Disburse all funds to the selected projects before Friday, November 13, 2026.

Complete and submit the City Disbursement Report by Friday, November 27
2026.

12
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Section 6

Phase Three: Support

Once projects are selected and microgrants are disbursed, your role shifts to
Supporting youth grantees in implementing their projects. Many participants will be
doing this for the first time, and your support is critical to building confidence and
trust.

Organize at least one event for grantees with the mayor to encourage and
Support project implementation. An award ceremony is a great moment to
bring youth and the mayor together,

Provide instructions or training to grantees as needed, including support with
financial tracking and reporting.

Schedule regular check-ins either online or in person with the grantees; make
clear you want to celebrate small wins and troubleshoot challenges together
in real time. Tools like Canva or Google doc templates can help with agendas
and updates. These check-ins will provide you with the information you need
to update each project’s status In the monthly City Pulse Check Survey.

Select a consistent channel that works for your youth participants (text,
WhatsApp, email, or social media). QR codes or contact-sharing apps can
make it easier for youth connecting via mobile. If the channel you chose does
not seem to work, try something else.

Keep a simple record of attendance, notes, and feedback from each meeting;
regularly collect feedback and use it to adapt your approach. Survey tools or a
shared spreadsheet can provide support.

Document key program moments with photographs and save them in a
shared folder accessible to your team. Submit photographs and impactful
stories to the Youth Climate Action Fund team through the reporting portal
at any point during the implementation phase.

Flag highlights or implementation challenges to your coach and in your
monthly Pulse Check Survey. Your coach is available to help you navigate any
challenges that arise during project implementation. Do not hesitate to reach
out to your coach between scheduled meetings.

13
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Section 7

Phase Four: Amplify

Helping your grantees tell their story is

value of their efforts. The projects are also an exciting and

to highlight its climate priorities.

a way to show that you care and you see the

concrete way for your city

time.

Visit projects and take photos of the achievements of youth. Invite the mayor
and your other city colleagues to join you on these visits. Submit
photographs through the reporting portal on the Program website at any

channels. Submit stories throug
website at any time.

Invite youth participants to share a brief quote about their experience and
amplify their stories through city or partner channels. You can also provide
quote cards, captions, and short videos for the grantees to use in their

h the reporting portal on the program

accomplished and connects it to

Organize a closing event for youth, partners, city leadership, community, and
media. Plan a public moment where the mayor names what youth

the city’s climate priorities; where possible,

invite youth to present to the city council or serve as ambassadors.

connected.

Identify at least one opportunity for continued engagement with
participating youth and maintain a communication channel to keep them

Talk to your city leadership and

engagement that other cities ha

colleagues about ways that you can

strengthen young people’s role in your climate governance and general city
governance. The program website will have examples of lasting youth

ve established as a result of the program.

14
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Section 8

Phase Five: Report

Reporting plays a vital role in ca
achievements in your communit

pturing stories and key data to celebrate youth
y and across the world. Reporting also helps to track

the impact and effectiveness of the program. During your time as a participating city,

we'll ask you to complete the

Report

City Intake
Report

Purpose

ollowing surv

€ys and reports.

This form collects the information necessary
to begin processing your Youth Climate
Action Fund grant including contact
information, tax information, city verification
materials (such as an organizational chart
and evidence of legal status), and the signed
program charter indicating your
understanding of this material and desire to
participate in the program. You will not be
able to receive funds until this report is
submitted, so complete it as soon as possible.

Immediately

Youth Surveys

Assess young people’s understanding of and
interest in local policy and climate strategy, as
well as their experience with the program.
The short surveys are anonymous and
optional, to protect the privacy of youth. You
will receive your city’s anonymized results to
support your local advocacy for youth voice.

Twice, after
project
selection and at
project
completion

City Pulse
Check Surveys

Brief updates on Your progress between
major milestones, including the number of
proposals received, the types of projects
proposed, and any challenges encountered.

Monthly, due by
the end of the
month starting
May 31, 2026

City Open Call
Report

Completed six weeks after the launch of your
open call, this report provides the titles and
descriptions of all project proposals
submitted by youth so that coaches can
perform an eligibility check prior to your

Due by Friday,
October 16,
2026

15
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committee’s final selection of projects.
Submitting as early as possible ensures
adequate time for your coach to review
Proposals with you and still meet the
selection and disbursement deadline.

City
Disbursement
Report

Carried out after project selection, this report
will include key program indicators, including
the number of projects awarded, detailed
project descriptions, the total value of
microgrant funds disbursed, the planned one
output and outcome indicators per project,
and the status of implementation of
youth-led projects.

Due by Friday,
November 27,
2026

Microgrant
Report

Filled out by the organizations receiving
microgrants and submitted to your city, these
reports include the project’s final budget, the
number of youth volunteers, and measured
outputs and outcomes. You will need these
reports to complete your Final City Grant
Report, so you should require submission at
least two weeks before the final report is due,

Suggested:
Friday, April 30,
2027

Final City
Grant Report

Submitted at the end of the grant cycle, this
report provides a comprehensive overview of
program delivery. It must include a financial
report comparing the approved budget to
actual expenditure by line item and
demonstrate that funds were used for
charitable purposes in accordance with the
grant agreement,

The report should also detail the impact of
each project, including the number of youth
volunteers involved and the outputs and
outcomes achieved. Include a set of
photographs (with captions) for each project,
as well as copies of the individual Microgrant
Reports submitted to your city.

Due by Friday,
May 14, 2027

16
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About Data Collection

Throughout the program, cities will be asked to report both quantitative metrics (e.qg.
number of proposals, participants, and volunteers) and qualitative insights (e.q.
photos, videos, and stories). This information helps demonstrate impact and support
learning across the program.

Artifficial Intelligence Use Disclosure

Reports, applications and other materials submitted through this program may be
used to help train and improve artificial intelligence (AI) systems developed for the
Youth Climate Action Fund, which can assist in grant administration, technical
assistance and outcome assessment. We will remove all personally identifiable
information, including names, contact details, and other data before any such use.
The underlying content and insights from submissions may be retained in
de-identified form to support charitable program improvement. Al tools will not
make decisions regarding city funding, performance, and continuation in the
program. By submitting a report, you acknowledge and consent to this use of your
de-identified information.

17
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Appendix A

Appendix A: Eligible and Ineligible Expenses

This appendix details which project €Xpenses are eligible and ineligible for Youth
Climate Action Fund microgrants.

Eligible Microgrant Project Expenses

needed to carry out the project, such as equipment, tools, art supplies, or
technology.

refreshments.

Costs for any Necessary permits to implement the project in accordance with
local regulations.

Reasonable ground travel expenses (such as public transit, ride shares, or taxis)
for youth participants or team members directly involved in project
implementation.

Promotional materials to raise awareness about the project, encourage
€ngagement from stakeholders and the greater community, and share project
results, including photography, editorial support, and videography.
Reasonable fees for training and mentorship offered in workshops with youth
participants.

Small amounts to enable youth participation such as per diems for food or gift
cards if these €Xpenses are reasonable in Proportion to the activities. In no

Capital investments when they do not exceed 509 of the microgrant and are
an essential part of the project suggested and led by youth

Ineligible Microgrant Project Expenses

Services/expenses covered by existing city initiatives
Rent or utilities, unless specified above
Nonprofit/NGO incorporation fees

Speaker honorariums and speaker fees
Scholarships

Direct support to individuals or families

Partisan political contributions or expenses

18
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¢ Expenses related to political Ccampaigns, fundraisers, or projects

* EXpenses related to lobbying (attempting to influence legislation) or voter
registration

Expenses related to commercial activities

Capital campaigns, endowments, or endowed chairs

Payments to government officials

Events or fundraisers not related to youth climate action

Regranting or sub-granting to other organizations or individuals

Expense Eligibility Examples

Project Description Eligibility

| Gift cards to a local grocery | Eligible ' Funds to enable youth participation

store to thank youth leads for | | should be reasonable, based on the
their volunteer efforts and - activities, and cannot exceed 50% of the
time commitment. ‘ | microgrant.

' Paying a local environmental Eligible Reasonable fees for training and

| scientist a fee to lead a mentorship in a workshop setting with
hands-on soil testing active youth participation are covered.

- workshop with youth
participants over three

' sessions.
Paying a fee to a keynote " Not Eligible | Speaker honorariums and one-time i
| speaker to give a | | Speaking fees are not Ccovered, even for
presentation at a youth  climate-related events.

| climate event,

Producing and distributing Not Eligibie Funds cannot be spent to support political

pamphlets to support the campaigns or partisan political
election of a local political organizations,
i candidate,
- Installment of solar panels for Not eligible Funds should be used for youth-led
municipal buildings, like activities and no more than 50% of the
' schools. microgrant should be directed to capital

investments.

15
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Appendix B

Appendix B: Storytelling and Communication

Below you'll find guidance, resources, graphics, and messaging to help your city and
your mayor share and celebrate your participation with local media, on social media
platforms, and with constituents,

The program and the selection of cities will be officially announced at Bloomberg
CityLab on Wednesday, April 29, 2026. All communication on your City’s participation
in the program is strictly forbidden up to that moment. As a reminder, award of any
grant is subject to approval and ultimate discretion by Rockefeller Philanthropy
Advisors.

Social Media
When sharing social content, please tag the following partner handles:
* Bloomberg Philanthropies on Twitter/X, Facebook, Instagram, and LinkedIn.
* Bloomberg Center for Public Innovation at Johns Hopkins University on
Twitter/X, Facebook, and LinkedIn.
+ C40 Cities on Twitter/X, Facebook, and LinkedIn.
* United Cities and Local Governments on Twitter/X, Facebook. and LinkedIn.

L A AR

Visual Assets
Please use the following graphic assets for social media posts and program-related
web pages on your official City website:

* Logo: High resolution logos are available on the Youth Climate Action Fund
website. We €ncourage you to include the Youth Climate Action Fund logo on
relevant webpages and communications to help promote the program to
young residents.

We encourage You to share your city’s stories of impact and success with the Youth
Climate Action Fund team, so that they can be shared with the program’s funder,

and other cities. With support from your coach, you can upload project updates and
captioned photos to the program website at any time, outside of regular reporting.

For any questions on the communication guidance here, or for additional support,
please reach out to Sam Fuld at Bloomberg Philanthropies (s_am@bloomberq,om).

On the Youth Climate Action Fund website, you can also find examples and
inspiration from other cities in the program,

20
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